Agenda ICMS Meeting, September 26t 2024 at the Getty Villa, LA | 3:15pm until 5:00pm

3:15pm — 3:20pm: Welcome & Introduction | Vernon Rapley, Director of Cultural Heritage Protection & Security at the V&A, London &
ICOM ICMS Chair

3:20pm — 3:40pm: ICOM ICMS Disaster Management Training for African museums in Kenya 2025 (virtual) | Betty Karanja, Research
Scientist at the Cultural Heritage Department of the National Museums of Kenya

3:40pm — 4:00pm: Impact of Heightened Security Measures on Museum Visitors: Balancing Safety and Visitor Enjoyment | Nikolaos
Dokalis, Head of Security Affairs & Visitor Services at Museums of the Hasso Plattner Foundation

4:00pm — 4:20pm: ICOM-ICMS Tokyo Conference & Security Inspection Project | Shinji Ogita & Takaaki Yasue, General Affairs
Department, Tokyo Fuji Art Museum, Japan

4:20pm — 4:40pm: Red Teaming and Behavioral Insights | Kim Covent, Advisor at the Ghent Local Police

4:40pm — 5:00pm: Efforts to Protect Himeji Castle from Disaster Risks | Yoshihisa Tsukahara, Specialist at the Himeji Castle Management
Office & Former Fire Chief of Himeji City & Yuusuke lkeda, Himeji Castle Management Office (UNESCO World Heritage Site), Japan

5:00pm — 5:15pm: Cybersecurity as an emergent risk to museums and their collections | Remigiusz Plath, Head of IT Infrastructure &
Information Security at the Hasso Plattner Foundation & ICOM ICMS Board Member

JE

Smithsonian L

1
N
\ £
N
\\\i//

", international ' ICOM
| . . interna |
council et .
) comm: for
- of museums museu




