
Date Time Session Subject Speaker ECP

12/11/2025 14:30-16:00 A
1 Cultural contexts of disaster preparedness comparing the experience of the Philippines and 

Japan.
Ana Labrador and Hiromi Maeda

2 Museum Disaster Preparedness: Bangladesh Perspective Jahangir Hussain

3 Recommendations for Museums when preparing for Crisis and War. Paulina Florjanowicz

12/11/2025 16:30-18:00 B
1 Risk Mangement Workshop Vernon Rapley

13/11/2025 14:30-16:00 C

1 "Playful protection: gamifying museum security to boost youth engagement and diversify 
cultural safeguarding"

Kim Covent 

2 Balancing Security and Accessibility in Museum Lending Practices Shinji Ogita 

3 Opening the Museum Doors Beyond Division: - Hospitality Under Pressure – A Warm 
Welcome in a Divided Age

Yoshiro Shimizu

15/11/2025 10:00-11:30 IC Day
1 Chair's Report Vernon Rapley
2 Secretary's Report Remigiusz Plath 
3 Treasurer's Report Maura Spalink
4 ICMS Japan Report Satoshi Sugiura
6 ICMS East Africa Report Betty Karanja
7 Election Report Torsten Cech

11:30-13:00
1 “Building Knowledge and Networks for Emergencies: Managing Floods, Fires and Theft” Betty Karanja

2 Ikeda's Philosophy of Art: Empowering Youth in the Preservation of Culture and the 
Environment

Naomi Otsuka

3 Visitors are fundamentally good! Sakae Naito

13:00-14:00

14:00-15:45
1 Resilience at the Intersection of Science and Security: An Oceanographer’s Perspective on 

Integrating Climate Monitoring in Museums
Victor Kuwahara 

2 Museum Disaster Preparedness Alke Dohrmann and Almut Siegel

4 Beyond the Gallery: Adapting Public Venue Securiry for Museums Nikolaos Dokalis

15.45-16.15
16:15-17:30

1   "A blended risk framework for the digital tourist in a hybrid museum world" Kim Covent 

2 Keeping up with Technology Remigiusz Plath 

Learning from outside of the museum sector 

Keeping up with Technology 

 ICOM:SECURITY (ICMS) Schedule for ICOM Dubai 2025

Museum Disaster Preparedness

Crisis Management Workshop with ICOM:CC

Security Management Approaches and Accessibility v Security 

General Assembly 

Lunch

Freedom of speech and action

Coffee Break 

SESSION A

SESSION B

SESSION C

IC-DAY


