,“3 Ibrahim Bulut

Date of birth: 25/05/1979 Nationality: Belgian| Phone number:

(+32) 0465466073 (Mobile number) Email address: ibrahim@experts-security.be

Address: Pastoor Peetersstraat 16, 3690, Zutendaal, Belgium (Private)

ABOUT ME

Experienced Security Consultant & Trainer/Teacher with a proven history of working in museums and other
industrial markets, professional training & coaching industry. Skilled in Museum Security, Crisis
Management, Intelligence Analysis, ISO 31000, Analytical Skills, and Government. Strong operational
professional with strong interest in culture-related aspects (Museum Security) based on Enterprise Risk
Management in line with ISO31000.

WORKING EXPERIENCE

01/08/2022 - TODAY Villers-la-Ville, Belgium
SENIOR SECURITY CONSULTANT EXPERTISE

International safety study agency, separate from all brands

Expertise & Security Consultants is an international engineering firm specialising in the design and control
of prevention and security plans. Our clients range from commercial businesses to a secure military
complex through banks, supermarkets, municipalities, embassies, VIP and high-risk private individuals.

Business activity or sector Other services Address Rue du Bosquet 27, 1495, Villers-la-Ville, Belgium

Email address info@experts-security.be Website https://www.experts-security.be/nl/

01/01/2016 - TODAY Zutendaal, Belgium
PRINCIPAL CONSULTANT ANS CONSULTANCY

Provided necessary training on 'building security' for budding prevention advisers, Syntra etc.
Business activity or sector Other services Address Pastoor Peetersstraat 16, 3690, Zutendaal, Belgium

Website www.artsandsecurity.com

16/10/2017 - 01/06/2022 Outer, Belgium
SENIOR SECURITY CONSULTANT ALLSECCON BV

As Senior Security consultant, | maintained contacts with the existing client base, tracking down a new
client base with a view to implementing:

» Security Management

* Project Management

* Risk analysis

* Risk Audit

* Preparation of risk management plans

* Business Consulting

* Engineering

Business activity or sector Other services Department Security Consultancy
Address Kerkstraat 70, 9406, Outer, Belgium Website www.allseccon.eu

13/04/2015 - 13/10/2017 Ghent, Belgium
INTERNATIONAL BUSINESS DEVELOPMENT MANAGER MEYVAERT GLASS ENGINEERING


https://www.experts-security.be/nl/
http://www.artsandsecurity.com/
http://www.allseccon.eu/
mailto:ibrahim@experts-security.be

Meyvaert develops special solutions using glass as a base material and is renowned worldwide for its
expertise in developing museum display cases, fire-protected glass structures and safety glass. | was in
charge of Business Development internationally.

Business activity or sector Other services Department Museum department Address Dok Noord 3, 9000, Ghent, Belgium

Website www.meyvaert.com

04/05/2009 - 10/04/2015 Mechelen, Belgium
SECURITY CONSULTANT - SEGMENT MANAGER ART SECURITY OPTIMIT BVBA

Optimit provides services to the public and private sectors, mainly to highly critical organisations, with an
international dimension: Diamond Sector, Arts Sector, Banking Sector, Critical Infrastructures Biological,
Critical Infrastructure Energy, Critical Infrastructure Transport, and Critical Infrastructure Nuclear.

As Segment Manager Art Security, | was responsible for:
* Business Development - new developments
« execution of Security Audits
« the contact person for museum security
 preparation of specifications, audit reports, selection and award reports
« project management various projects within different industries

Business activity or sector Other services Department Art Security |
Address Gerechtstraat 10, 2800, Mechelen, Belgium

15/09/2008 - 06/02/2009 1160, Belgium
MARKET DEVELOPMENT REPRESENTATIVE BLAZEMASTER CPVC FIRE SPRINKLER SYSTEMS
LUBRIZOL ADVANCED MATERIALS EUROPE BVBA

As Market Development Representative, | was responsible for identifying market opportunities for BlazeMaster
Fire Sprinkler Systems and developing a network within the geographical and market segments (UK, Ireland,
BeNeLux & France) | was responsible for.

| conducted research on key market segments and high-growth applications, travelling to the geographical
and market segments mentioned above.

While holding this position, | further developed my skills in giving presentations to authorities (government,
insurers, engineering firms...) and set up an up-to-date project list and followed it up afterwards.
Furthermore, | provided training programmes to distributors, licensees and customers.

Business activity or sector Other services Department BlazeMaster |
Address Chaussée de Wavre 1945, 1160, 1160, Beldium Website www.lubrizol.com

01/01/2004 - 12/09/2008 Genk, Belgium
SAFETY & SECURITY RESPONSIBLE NV IKEA DISTRIBUTION BENELUX S.A.

As prevention adviser - Safety & Security responsible - | was in charge of elaborating and complying with
safety policies and implementing the prevention plan within the company.

| created a safety culture and was the point of contact on all safety matters. By analysing work accidents
and risk analyses of work processes, infrastructure, machines and safety equipment, among other things, |
pursued preventive improvement actions.

Furthermore, | provided ongoing staff training on safety.
Business activity or sector Transport and storage Department Internal Department of Prevention ahd Protection

Address Mercuriuslaan 2, 3600, Genk, Belglum Website www.ikea.com


http://www.meyvaert.com/
http://www.lubrizol.com/
http://www.ikea.com/

EDUCATION AND TRAINING

1997 - 2003 Diepenbeek, Belgium
MASTER IN ECONOMICS - MASTER IN APPLIED ECONOMICS
Limburg University Centre (now UHasselt)

Address Agoralaan - Building D, 3590, Diepenbeek, Website https://www.uhasselt.be/nl
Belgium

EQF level EQF level 7

LANGUAGE KNOWLEDGE

Mother tongue(s): DUTCH
Other language(s):

BEGIN SPEAK WRITE
Listening Read Speaking Pagirgpating in
FRANS B2 B2 B1 B2 B1
ENGLISH C1 C1 C1 C1 C1
GERMAN C1 C1 B1 B2 B1
TURKS C2 Cc2 Cc2 C2 B1
Levels. Al and AZ. Basic user B1 arnd BZ. indeperniderii user C1 and CZ. Froiicieni user
DIGITAL SKILLS
Microsoft OfficeWord  Powerpoint Excel | OutlookMicrosoft WindowsWhatsApp Social Media
Instagram | YouTube | Skype | Google Docs
PUBLICATIONS
2022

Crime Exposed. Barrier models as an innovative tool against criminal phenomena

Tracking down perpetrators of criminal acts is often searching for a needle in a haystack for police forces.
However, there is an innovative method that helps to approach criminal phenomena as efficiently as
possible: the barrier model. This book shows how the police, together with public and private partners, can
set up effective barriers to maximally disrupt the criminal's strategy. The authors do this using insights from
situational prevention theory and a range of practical examples whose effects have been scientifically
demonstrated (evidence-based policing).

The barrier model was put on point in the Netherlands, within the Centre for Crime Prevention and Safety
(the CCV). Lienke Hutten, Dominique Rademaker and Joeri Vig describe the methodology used.
Afterwards, Tom Broekaert (DGJ) and an expert team from the federal police explain why the police are a
valuable partner in the development, implementation, follow-up and evaluation of barrier models. They
illustrate their argument with case studies on identity fraud and transit migration with "small boats".
Annemie De Boye (ARIEC Limburg) discusses how barrier models can be used to tackle human trafficking.
In doing so, she draws on practical examples and lessons learned from the European project CONFINE. In
turn, Ibrahim Bulut (ALLSECCON Security Consultancy) and Wesley De Smet (Museum voor Schone
Kunsten Gent) apply the barrier model to art crime. Finally, Jelle Janssens (Ghent University) bridges the
gap with recent scientific research on barrier models. He calls for a cautious and conscious application of
this useful tool.

Not surprisingly, the barrier model was included in the Framework Memorandum on Integral Security and
the National Security Plan 2022- 2025. This book is an important first step towards putting the model into
general practice.


https://catalogus.vandenbroele.be/fondscatalogus/876.aspx#%3A~%3Atext%3DEr%20bestaat%20echter%20een%20innovatieve%2Cde%20crimineel%20maximaal%20te%20verstoren
https://www.uhasselt.be/nl

Vanden Broele

2014
'Looking is allowed, touching is not! Budget-friendly tips for theft and vandalism

prevention’

History of Flanders
NETWORKING AND MEMBERSHIPS

2022 - TODAY BeNeLux
Vice Treasury ASIS BeNeLux Chapter

ASIS International is a global community of security practitioners, each playing a role in protecting assets -
people, property, and/or information. Its members represent virtually every industry in the public and
private sectors, and organisations of all sizes. From entry-level managers to CSOs to CEOs, the ASIS
community is global and diverse. No other organisation has such a broad range of knowledge, expertise
and experience.

Our global community represents all aspects of security, from business continuity and risk management to
insider threats and executive protection to IT security and cybercrime. ASIS International membership gives
you access to reliable information, highly respected certifications, leading standards and guidelines,
valuable research, and in-depth training to further your professional goals. As a member, you have
immediate access to the network, knowledge and information you need to succeed in your career.

The Benelux Chapter is your linking pin to the international ASIS community.

Link https://www.asisbenelux.eu/

2016 - TODAY International
Planning Committee Member - IMCC (International Museum Construction Congress)

IMCC attendees can look forward to several case studies from museum leaders, architects, project
managers, project directors, museum leadership, facilities and security administrators, business
development directors, finance & procurement directors, collections & exhibitions directors, social media
directors who have experience with projects that are either in the planning stage, under construction or
recently completed.

Link https://www.imcc.me/agenda/planning-committee

2004 - TODAY Kermt
PreBes - Welfare at Work/Member

In 1946, the National Association of Heads of Service for Safety and Hygiene of Belgium (VDVHB
and ACSHB) was founded. 1982, the Dutch-speaking wing VDVHB and French-speaking wing ECSHB split. At
the celebration of its 50th anniversary, in 1996, VDVHB became a "Royal Association". Following the
publication of the "Welfare Act" (RD 4/8/96) and its implementing decrees (RD 27/3/98), the name VDVHB was
changed to Prebes: Royal Flemish Association for Prevention and Protection. This was ratified at the
General Meeting of Members on 26 October 1998.

Link https://www.prebes.be/

2017 - TODAY International
ASIS International - member

ASIS International, founded in 1955, is a global community of security practitioners, each playing a role in
protecting assets - people, property and/or information.

Our members represent virtually every industry in the public and private sectors, and organisations of all
sizes. From entry-level managers to CSOs to CEOs, security veterans to consultants and those
transitioning from law enforcement or the military, the ASIS community is global and diverse.

Link https://www.asisonline.org/



https://familiekunde-vlaanderen.be/nieuws/kijken-mag-aankomen-niet-budgetvriendelijke-tips-voor-diefstal-en-vandalismepreventie
https://familiekunde-vlaanderen.be/nieuws/kijken-mag-aankomen-niet-budgetvriendelijke-tips-voor-diefstal-en-vandalismepreventie
https://www.asisbenelux.eu/
https://www.imcc.me/agenda/planning-committee
https://www.prebes.be/
https://www.asisonline.org/

2021 - TODAY Brussels
Blue Shield Belgium - member

Blue Shield Belgium is one of the national committees of Blue Shield International, founded in 1996 by
UNESCO's four non-governmental organisations for cultural and natural heritage :

— International Council on Monuments and Sites - ICOMOS

— International Council of Museums - ICOM

- International Federation of Library Associations and Institutions - IFLA

— International Council on Archives - ICA.

Link https://blueshieldbelgium.be/nl/

o DRIVING LICENCE

Driving
licence: AM
Driving
licence: B1
Driving
licence: B
Driving
licence: BE

o MANAGEMENT AND LEADERSHIP SKILLS

A leader's job is to take his people from where they are to where they have not been.

leadership:

= within my position as Prevention Advisor/Safety & Security Manager at IKEA, | was responsible for the
external security service consisting of a team of 12 people;

O responsible for well-being at work for a group of 450 employees (IKEA Distribution Benelux S.A.);

= support coaching of colleagues, trainees, customers et cetera in the field of safety and security, and by
means of 'management by example' and sector-specific training;

o Project leadership for diverse projects (cultural sector, critical infrastructures, industry et cetera), with
final responsibility for both budget and delivery of the whole;

m extensive experience in project and team management (business development to setting up and
closing major projects within various industries);

m gained management skills (training module 'building security' within the specialisation module
'‘prevention adviser level II' and further developed by following specific management training courses
(Junior & Middle Management Development) as well as internal management training courses (MBTI,
Create the Future - internal training IKEA for potential and emerging industry leaders - et cetera);
organisational skills:

O responsible party committee IKEA Distribution BeNeLux S.A. (organisation of 3 annual company parties);
o responsible for organising workshops, conferences, seminars, etc;

= specific experience in logistics and roll-out of specific projects within the cultural sector;

o co-founder think tank FARO vzw (guiding the heritage sector on calamities, risk management, etc.);

o Member of the Board of Directors ASIS BeNeLux - function vice treasurer;

o Planning Committee Member IMCC (International Museum Construction Congress);

o0 Member of the board of alumni association Continéo (Hasselt University - direction Applied Economics);
0 Member Blue Shield Belgium

Most of my experience has been gained both during my studies and in my various careers. This through
giving seminars, specific training courses, conferences, management summaries within different
projects....

o HOBBIES AND INTERESTS

Hobbies



https://theblueshield.org/
https://blueshieldbelgium.be/nl/

« reading- professional literature, books related to my areas of work (risk management
as well as museum subjects);

« hiking

« cinema visits

o COMMUNICATION AND PERSONAL SKILLS

When you talk, you often repeat what you already know. When you listen, you often learn something
new.

The following is an overview of both my communication and personal skills:

« team player;

« through my work experience(s) abroad (UK, BeNeLux, France et cetera), | have developed the
ability to adapt quickly to any multicultural environment;

« | acquired good communication skills, both oral and written, in my position as prevention adviser
(secretary of the Committee for Prevention and Protection, trade union consultation, internal and
external stakeholders), and further developed in the position of Market Development
Representative (consultation with internal & external stakeholders mainly in English, French, Dutch
and German), as well as in my current position (government services, cultural sector, etc.);

« excellent presentation technique (formatting presentations) and conveying a clear message
(developed by giving specific training courses within the cultural sector - work-related, but also
working outside of this as a teacher for external training centres such as there are Syntra, Campus
Vesta, Library School et cetera);

« very good written communication skills, both in Dutch and in English (due to my work experience in
the field and in my current position, where | often have to consult with non-Dutch speakers -
French, German, English, Turkish, etc.);

 experience in providing clear and crisp summaries (management summaries) (partly developed
through many experiences within auditing various industries as well as cultural institutions at
home and abroad);

« experience in writing articles for specialised journals (Heemkunde Vlaanderen - cultural sector - in
connection with security developments in the museum sector) as well as preparing specifications,
audit reports, summaries, delivery documents, etc;

* Guest speaker at several (inter)national conferences including:

1. Heritage Istanbul - 2018

2. ASIS Europe Rotterdam - 2019

3. ARCA - Association for Research into Crimes against Art
4. FARO

Both in my current and previous jobs, | have acquired and further developed very good
communication skills towards both internal (colleagues, management, peers, etc.) and external
stakeholders (trade unions, authorities, clients, architects, etc.). Consultation with trade unions,
architects, government services, etc. is not foreign to me and | have gained the necessary experience
in these areas.

I would describe myself as communicative, because | have a good command of several languages as
well as a smooth pen to write clear texts. In addition, | know how to apply this in the right way;
informally with colleagues, formally with customers. If | have questions, | ask them directly and | can
express myself well.

» WORK-RELATED SKILLS

Knowledge can be multiplied by sharing it.

» knowledge regarding sprinkler techniques (responsible within IKEA for the entire ESFR
sprinkler installation);

« Knowledge of fire standards (NFPA, FM, UL, LPCB, VdS, etc.);

« Familiar with installation requirements for CPVC sprinkler systems;

» knowledge regarding building management, CCTV, intrusion and fire systems (been responsible
within IKEA for critical points within the infrastructure);

* Business development skills, especially looking for new developments and markets;

* Drawing up specifications and writing process reports in relation to public contracts (selection and
award advice);



« very good mastery of safety and security processes (within my position as Security Consultant, |
was responsible for the implementation and performance of high-quality security audits within
various industries;

* Knowledge and certification of ISO31000 risk management applications and standards;

« course Diploma in Predictive Profiling Theory 2017 Xi;

* Thorough knowledge security-related training concerning both organisational and technical
security measures (both within the museum sector and other industries).

o OTHER SKILLS

Additional other skills

Specific training:
* BA4/BAS5 training - specific training on safety in electrical works;
« Attestation intervention team leader - specific fire training as an intervention team leader for
industrial first and second intervention teams;
« Specific training on bomb threats and alarms (hold-up, burglary, theft et cetera);
« Certified ISO31000 Risk Management training;
« Training Diploma in Predictive Profiling Theory 2017 Xl
« Attestations additional mandatory training of prevention advisers;
» Counsellor - certified training as part of OSGW (Welfare at Work) legislation.

Social skills:
* ambitious
* good team player
* stress-resistant
* inquisitive
« flexible
* sociable
« very good listening skills



