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Name: Nick Johnson BSc MBA RISC Years’ Experience: 20+

Role: Security Consultant & Operations Manager / Commercial Director / Museum Security Specialist
Address: REDACTED

Contact: REDACTED

Qualifications, certificates and professional memberships:

e  Member of the Association of Security e  Winner - Security Design Project of the Year 2021-and
2024.

e Winner, Best Consultant 2020, Findlist 2024 & 2026

Consultants and previously held appointment

of Marketing Director for 9 years.

e Appointed Technical Expert and Assessor for Outstanding Security Performance Awards

Security Services and Systems for UKAS & (OSPAS UK).
INAB e Finalist—Security Excellence Awards 2018-2021 & 2024 /
: Winner 2003.

e Registered Security Professional for Security
Accreditation Scheme -SABRE and BREEAM

e Mastersin International Business Administration (MBA)

from ESCP, Paris, France
e Member of the International Council of Museums

(ICOM)
e  Appointed Member on British Standards Institute

e BSc (Hons) Degree, Geography

e Security Management Certificate, Cranfield University

(BSI) Steering Group for Private Security

Management & Services

Profile:
Nick has extensive experience (20+ years) of advising on major strategic security and risk issues at Board level and has

utilized his background to develop a successful career in security management consultancy both in the UK and
overseas. Key areas of expertise include advising clients on threat and risk; undertaking security reviews and audits,
drafting security strategy, policy and procedures; setting up and restructuring security teams and departments,

developing security systems design and overseeing security procurement and tender management.

His experience extends to advising local authorities and government Institutions; media and broadcasting
corporations, hotel chains, entertainment, leisure and sports venues, museums, galleries and historic buildings,
universities and higher education facilities, multi-national corporations, major international financial groups, leading

law firms and many iconic British landmarks.

Key Achievements:
Nick has considerable experience of working in collaborative partnerships with many clients and has used this

cumulative experience to refine aspects of security management advice given with clients who face industry

challenges.
Key achievements include:

e Contracted Corporate Security Manager at Global HQ of ICI Plc for 5 years. Oversaw all aspects of UK security
operations including management and retender of security system contracts. Working with Global Operations
Director, developed Global Security Risk Self-Assessment appraisal framework for Country / Regional Directors to
evaluate security risk.

e Retained as Security Advisor to many leading organisations advising on all aspects of security risk including the
BBC, The British Museum, Coventry Building Society, Clifford Chance, Deloitte, Delfont Mackintosh Theatre Group,

Linklaters and The Wallace Collection to name a few
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e Developed and advised on Security Strategy and Security Systems Design for many award winning projects
including the Central European University in Hungary, the National Museum of Norway (opened in June 2022)
and more recently The Courtauld Institute of Art at Somerset House and 7 iconic theatres within London's West
End.

e Developed concept design and security strategies for the redevelopment of former IKEA Building into a
major City Landmark comprising a vehicle museum, university media hub, and major arts collection store.
Project was collaboration with Arts Council England, The British Council, Coventry City Council and Coventry
University.

e Developed full security system design and associated strategy for the £multimillion construction of the World
Conservation and Exhibition Centre (WCEC) at The British Museum. Wrote Emergency Plan and 5 year Security
Strategy Plan.

e In conjunction with security management team, advised on new security design concept and associated
physical and technical security standards for award winning relaunch and rebranding of Coventry Building
Society branches.

¢ Commissioned by Sotheby's New York to advise on gallery security and security design for exhibition
showcasing artworks and other freasures from Chatsworth House as part of Sotheby’s New York relaunch in
2019.

e Oversaw the recruitment for a Head of Security for the Americas on behalf of Christies Auction House.

e Oversaw and advised on the procurement of some of the UK's largest security guarding services confracts
including The Science, Victoria and Albert, and Natural History Museums, Kings College London, Manchester
City Council and the 2012 Olympic Games.

e Undertaken security reviews, audits and risk assessments for countless organisations in both the public and
private sectors and including Belfast City Council, Scoftish Parliament, University of East Anglia, and the BBC.

e Co-wrote the BBC's Security Codes of Practice of which principles and framework sfill in active use.

e Reviewed and advised on the restructuring of security departments and teams for many organisations
including Belfast City Council, Christies, Bath Spa University, Queen Margaret University, ICI and the Wallace

Collection.

Security Technical Assessor / Expert / Auditor — UKAS & INAB

Significant technical knowledge and auditing experience with regards to current best practice and British / European
Standards. Appointed UK Technical Assessor (Auditor) and Expert for UKAS (United Kingdom Accreditation Service)
and the Irish National Accreditation Board (INAB). My remit is to annually review all certification bodies operating
within the security industry in the UK and Ireland, for continual renewal of their certification body licence status. In
order to demonstrate ongoing technical competence, | am required to be familiar with all active (and withdrawn)

British and European governing standards for security systems and services.

Registered Security Professional / Auditor — SABRE and BREEAM

Appointed SABRE registered professional in the categories of Threat Assessment, Risk Assessment and Security
Strategy and am qualified to carry out SABRE security assessments for new and existing buildings, infrastructure assets
and managed space under the scheme. | am also qualified to undertake Security Needs Assessments (NSA's) for

organisations seeking fo achieve BREEAM certification for sustainable buildings.
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